
EFFECTIVE BOOST TO MEMBERSHIP SERVICES

Steady progress
was made in
2002 for the
provision of new
50m pool
f a c i l i t i e s. The
L o u g h b o r o u g h
University pool
was used for the
first time in July
as a holding
camp for the
E n g l a n d
swimming team
prior to the
C o m m o n w e a l t h
Games. It’s
hoped that by
2005 England
will have a
further five
50m pools

DESPITE THE REDUCTION in grant funding available

through the National Lottery for Community Capital

Projects, local authorities, universities and schools are

willing to consider building new facilities or refurbish old

ones. But in some cases the costs have caused closure

or rationalisation of existing facilities, and replacements

may not match up to the expectations of clubs.

In January 2002 a House of Commons Select

Committee examined the sport in its widest context. In

its submission the ASA drew attention to the poor state

of many of the country’s pools and the need to spend

£2bn over the next few years just to maintain the status

q u o. This factor weighs heavily when the ASA tries to

reconcile the different views and expectations of those

involved in new and refurbishment schemes. During the

course of the year over 800 requests for assistance from

swimming clubs, consultants, architects, local

authorities and other organisations were received and

acted upon by the ASA. 

L o u g h b o rough University 50m Pool 
In July the new 50m pool at Loughborough University

was used for the first time, by the Team England Swim

Team as their holding camp before the Commonwealth

Games. Built at a cost of £7m with a £6m grant from

S p o rt England, the pool forms an important element of

the English Institute of Sport network of facilities and

adds to the 50m pools at Bath and Manchester.

London and Crystal Palace   
London still lags behind in the provision of 50m pools.

Of particular concern is the impasse at Crystal Pa l a c e ,

though there may be a glimmer of hope on the horizon.

Following the success of the Commonwealth Games a

f u rther report on Crystal Palace’s future is being

prepared. It is hoped progress on the refurbishment of

the existing facilities or the provision of new ones will

become a matter of urgency for Government and Sport

England policy.

Planning for Pools
Steady progress was made in 2002 with the provision of

50m facilities. There is hope that by 2005 the number

of 50m pools in England will have increased by at least

a further five with other schemes in the pipeline.

L L e e d s A replacement for the Leeds International Pool 

by a 50m pool with 10m diving facilities. Work is 

under way on the second stage of Lottery Funding bid.

L Liverpool Subject to the council’s reassessment of its 

capital programme tenders, as part of the second

stage lottery bid, to be sought in April 2003.

L Newcastle Resubmission of first stage lottery bid late 

2 0 0 2 .

L Sunderland Second stage lottery bid under way.

L P o rtsmouth Preparing first stage lottery bid.

L H i l l i n g d o n Discussions with English Heritage re Listed

Building status of site nearing conclusion and first 

stage l o t t e ry bid being prepared.

In B i rm i n g h a m consideration is being given to a site

at the Alexander Stadium. Consultants have been

appointed in C o v e n t ry to undert a ke a feasibility study on

the existing listed facility; refurbishment or replacement

options are being considered. A feasibility study into the

replacement of Waltham Fore s t pool by an eight-lane

facility including diving will take place, and B r i s t o l has a

strategy for the rationalisation and modernisation of

facilities to include a 50m pool and diving in the south

of the City. Cambridge University is planning a 50m

pool, a £100m Public Private Pa rtnership scheme in

C r a w l e y for rationalisation of education and recreation

s e rvices includes the provision of a 50m pool, and in

L u t o n a PFI bid has been submitted for a 50m facility.
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RATIONALISATION AND REFURBISHMENT
THE ASA is undergoing a thorough review of its

infrastructure and resources to ensure it is equipped to

reach the objectives set out in its 10-year vision for the

s p o rt. A key part of the change is the establishment of a

comprehensive, effective, customer-focused and user-

friendly Membership Services Department, responsible

for handling all membership issues and general

enquiries. The staff underwent intensive training during

the year and a partnership between staff and volunteers

has been established to ensure someone with specific

knowledge of the topic can deal with all questions. The

d e p a rtment is also home to a document library with a

growing compilation of resource material now available

on our web site w w w. b r i t i s h s w i m m i n g . o rg

The department also handles the collection of ASA

membership fees in liaison with the club membership

officers. The partnership between the office and clubs

resulted in a smooth and fast processing period this year

with very few queries. A Membership Working Pa rty has

u n d e rt a ken a review of the current categories.

A key part of the department’s work is

communication and ensuring that clubs receive details

on important issues, such as child protection and the

use of medication for asthma sufferers. The ASA is now

an umbrella organisation registered with the Criminal

Records Bureau and is following a programme of

ensuring all new teachers and coaches submit forms to

the CRB. As the CRB is in its infancy and experiencing

delays in processing data, the ASA is continuing to use

the ‘purple’ forms for Child Pr o t e c t i o n. Both forms

should be submitted. 

Training for the future
As part of the review of the ASA’s infrastructure, great

emphasis has been placed on training and development.

Funding from Sport England enabled the ASA to begin

work on the Volunteer Support Strategy. Aims and

objectives identified as significant to the development

and support of ASA volunteers included recruitment,

r e t e n t i o n, training, recognition and reward. The key 

now is to ensure the gaps in ASA volunteer support

are addressed. 

The sport believes that people, whether volunteers 

or otherwise, are vital to the attainment of our strategic

objectives and, therefore, training and development are

fundamental elements of the work of the sport .

Work has begun on a new style corporate plan and a

comprehensive vision for the sport, from grass roots to

elite, will be produced, which will be communicated

widely to the sport .

Event staging
As host nation for the 2002 Commonwealth Games, 

the successful aquatics events became a reality thanks

mainly to the ASA volunteers. The Games gave the sport

an opportunity to experience event staging on a grand

scale. The use of an event presentation team, using

specially composed music, video screens, instant replay

machines, floor- t o-ceiling venue dressing and lighting,

has shown what can be achieved with flair and a

realistic budget. Many of the lessons learnt can be

scaled down for use at our own national events. 

The British National Long Course Championships in

April were used as the official ‘test event’ for the Games

and as some funding was provided by Manchester 2002

Ltd we were able to try some of the above ideas at our

own event. To capitalise on this experience, the ASA

Swimming Committee has appointed an Events Group

to look at the staging of all national events and to

provide templates and information which could be used

at District, County, Club and Open meets.

Event promotion
and staging were
experienced on
a grand scale 
in 2002.
M a n c h e s t e r’s
train station
was used as a
giant billboard
with swimming
given due
p r o m i n e n c e .

L a r g e - s c a l e
events such 
as the
C o m m o n w e a l t h
Water Polo
C h a m p i o n s h i p s
and the ASA
National Long
C o u r s e
C h a m p i o n s h i p s
gave the ASA
opportunities 

to hold major
c o m p e t i t i o n s
in the new
M a n c h e s t e r
Aquatic Centre
and try out
p r e s e n t a t i o n a l
techniques that
would later be
used to good
effect in the
C o m m o n w e a l t h
Games. The ASA
S w i m m i n g
Committee has
appointed an
Events Group 
to look at the
staging of all
national events
and provide
support for
District, County,
Club and Open
c o m p e t i t i o n s
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