Amateur Swimming Association

Minutes of the Technical Open Water Committee

Saturday 28 February 2004

10.30am Whitehouse Hotel, Kegworth

Present:
Mr M Hemmings
Chairman


Mr S Greetham
North-Eastern Counties ASA


Mr P Birchmore
Midland District ASA


Mr K Barber
Southern Counties ASA


Mr B Bewley
Western Counties ASA


Mr P Balmond
Northern Counties ASA


Mr A Capstick 
Specialist


Mr M Barlow
Specialist


Mr L Debenham
Specialist


Ms D Llewellyn
Specialist



Miss J Nickerson
Director of Operations



Mrs P Larke
Committee Administrator

	
	Before the meeting commenced, one minute’s silence was held following the death of Mr Jeff Cook.
	

	
	
	

	1.
	Welcome and Apologies for Absence
	

	1.1
	The new members to the committee were welcomed.  Thanks were expressed to the outgoing members for their support over the last few years.
	CTTE ADMIN

	
	
	

	1.2
	Apologies were received from Mrs F Dalrymple-Smith – substituted by Mr P Birchmore and Mr G Orphanides
	

	
	
	

	2.
	Minutes of Meeting of 11 October 2003
	

	
	Minutes were agreed as a true record.
	

	
	
	

	3.
	Matters Arising
	

	3.1
	Minute 3.2.1  British 5k Championships  A meeting took place to consider the possibility of including the British 5k event in the GB trials at Sheffield.  The only option, an  “add-on” at the end of the trials, was considered to be inappropriate for a GB event and European Trials.  It was decided to hold the event in Sheffield at the end of the North-Eastern Long Course Championships on 2 May with a 5pm start.
	

	3.2
	Minute 3.4  Meeting on Open Water Development  Despite numerous attempts at District and National level to convene this meeting there has been poor response.  A further attempt will be made at the Olympic trials.
	S GREETHAM

	3.3
	Minute 3.9  Training Camps   More work is needed to integrate pool swimmers into Open Water swimming to close the gap between nominated pool swimmers and existing Open Water swimmers.
	S GREETHAM

	3.4
	Minute 5.2.1  Development  Those swimmers following long distance training programmes should be encouraged to enter the 5k event and that pool swimming and Open Water swimming should be integrated.
	S GREETHAM

	3.5
	Minute 5.2.3  Part-time Development Officer  Learn at Work scheme is too expensive and the idea needs to be reconsidered.  Paper to be written outlining what is required, estimate of cost and proposed method of funding.  Paper to be distributed prior to next meeting.  Proposed for commencement of new financial year.
	M HEMMINGS

	3.6
	Minute 5.3.1  Competition entry  Districts to be asked to support the ASA Open Water Age Group competition by entering a team.  Districts are also requested to encourage Counties to enter teams.
	DISTRICT REPS.


	3.7
	Minute 5.3.6  Timing at National Age Groups  
	

	3.7.1
	Wendy Coles to be contacted as Omega has indicated that she has a piece of equipment capable of placing or timing swimmers.   FINA will be using a wrist chip in the future.
	M HEMMINGS

	3.7.2
	Assistance with recording has been offered by North Eastern Counties.
	M HEMMINGS

	3.7.3
	L Debenham will brief the timekeepers on the procedure for recording finishing times, before the Age Group competition commence in August.
	L DEBENHAM

	3.8
	Minute 7.5  CPD Accreditation  A Capstick to action for next meeting.
	A CAPSTICK

	3.9
	Minute 9  World Championships and LEN Cup swimmers  All received letters of congratulation.
	

	
	
	

	4.
	Budgets
	

	4.1
	Budgets for 2003/2004

£541 spent so far on Committee expenditure.  This heading will include expenses from all Project Groups.
	

	
	
	

	5.
	Report from Sub-Committee / Project Groups
	

	5.1
	Technical Officials – Minutes presented to meeting.  
	

	5.1.1
	The meeting advised that the group will contain one member from each District plus invited other members if it were felt necessary.
	

	5.1.2
	List of examiners has been formulated.
	

	5.1.3
	Markers to be obtained from the list of Referees in the ASA Handbook but should exclude anyone involved in composing the papers.
	

	5.1.4
	It was proposed and agreed to revise Open Water exam papers, effective from 2005.

Specialist:

· Paper to be modular - Timekeeping, Judging and OW Rules

· Qualified pool referees (after a fixed period of time) to be exempt from Modules on Timekeeping and Judging.

Referee:

· Open Water Specialists would follow a training route towards becoming a Referee by officiating at a set number of events.  

· Referee paper to be developed specifically for Open Water.
	OFFICIALS’ PROJECT GROUP

	5.1.5
	Agreed that all countries need to adopt FINA Rules and have a common standard.  The ASA to write to SASA to encourage them to adopt the new ASA Rules.
	M HEMMINGS

	
	
	

	5.2
	Development 
	

	5.2.1
	It is necessary for each District, in the District Plan, to identify one person responsible for Development.
	DISTRICT REPS

	5.2.2
	It was agreed that a Development group be set up and a meeting should take place at the Olympic trials to examine District plans to judge how much development is taking place.  Committee Administrator to notify District representatives of the date.
	S GREETHAM/CTTE ADMIN.

	5.2.3
	It was noted that Training Camps may not be the best way of developing the swimmers although it was acknowledged that the Crystal Palace camp is encouraging for the swimmers.  
	

	
	
	

	5.3
	Events Management - Report submitted
	

	5.3.1
	The programme for 2004 is complete with the exception of 2 Grand Prix competitions, one in the South and the other in Scotland.  Southern Counties is investigating a new location due to the high cost of hiring Albert Dock.
	

	5.3.2
	5k Indoor British Championships will take place at Ponds Forge, Sheffield on Sunday 2 May at 5pm.  Entry forms are available on the website.
	


	5.3.3
	LEN Cup and British 5k Championships will take place at Holme Pierrepont on 19 June 2004.  GB 3k Junior and 3k Masters events will take place on the same day.  Entry information has been prepared and awaiting approval from LEN.  Invitations have been issued for 2 Officials from each District.  Consideration will be given to additional officials provided that transport is shared with previously selected officials.  Midland District will provide the remaining Officials; P Birchmore will be organising the Officials.   British 10k event will take place on Sunday 20 June.  
	EVENTS MANAGMT.

	5.3.4
	A site visit will be held between the British Swimming Lead Referee, Safety Officer and Events Management in April.
	EVENTS MANAGMT.

	5.3.5
	ASA Age Groups and Team Competition will be held at Holme Pierrepont on 28 August 2004. At a meeting, during the weekend of 19/20 June, a small group will examine protocols for placing and timing the event.
	EVENTS MANAGMT.

	5.3.6
	Grand Prix Series Rules will be examined between the ASA and GB meetings.
	

	
	
	

	5.4
	Talent Identification  It was proposed and agreed that Keith Barber should take on the leadership of the group.
	K BARBER

	
	
	

	5.5
	Competitive Programme 
	

	5.5.1
	Report submitted by Greg Orphanides was noted.  Greg to be asked in future reports to differentiate between ASA and GB matters.
	M HEMMINGS

	5.5.2
	Selection is limited to budget available and standards have to be high as the sport is judged on results.  
	

	
	
	

	5.5
	Staffing  Each district has been asked to nominate a Coach and a Team Manager.  Expectations need to be clearly defined, reflecting the standards achieved in mainstream swimming.   
	S GREETHAM

	
	
	

	6
	Development Plan 
	

	6.1
	ASA will follow a Corporate Plan made up from individual Committee Operational Plans.  Templates will be provided for Committees to follow.
	

	
	
	

	7
	Development and Training  - covered previously
	

	
	
	

	8
	ASFGB Technical Open Water Minutes were noted.  The following points were outlined for the benefit of new members to the Committee.
	

	8.1
	Membership of GB Committee:

F Dalrymple-Smith - Chair 

M Hemmings – Secretary

S Greetham – Board Liaison

B Bewley – Technical Officials

B Bain – Scotland
	

	8.2
	Committee elected on a 4-year cycle, after the Olympic Games.
	

	8.3
	Responsible for Performance and Elite – ASA responsible for Development
	

	8.4
	Open Water is the only discipline that stages a European event
	

	8.5
	Any proposed sponsorship would have to comply with sponsorship protocol.
	

	
	
	

	9
	LEN Report
	

	9.1
	A one-off decision has been made to allow the wearing of a wetsuit if the temperature of the water is less than 16(C in the European Championships 2004.  If LEN and FINA change the rule in the future, making the wearing of wetsuits mandatory, this would have implications for competition in this country with the probable adoption of the same rules.
	

	9.2
	Wendy Coles has been nominated as the Official for to LEN European Championships in Madrid.  All nominated GB Officials will act as Assistant Referee in future.
	

	9.3
	Pat O’Callaghan will be the referee in LEN Super Final in Berlin.
	

	
	
	

	10
	FINA Report – no report available
	

	11
	Safety Update 
	

	11.1
	New Safety rules and Risk Assessment procedures have been in place since early 2003 at all National events and also at many District and County events.
	

	11.2
	A group of suitable personnel to act as Safety Officer has been established and each individual will be appointed to lead on safety, at National Events, on a rolling programme.  It is intended that this group will increase in number as time progresses. 
	

	11.3
	A training weekend is planned for May 2004 at Holme Pierrepont.  Budget will allow for 2 representatives from each District to attend.  Additional people can be nominated if funded from their own District.  Syllabus to be developed; members invited to input ideas to this.
	SAFETY GROUP

	
	
	

	12
	ASA Open Water Rule Changes  Further clarification in wording was proposed by the Rules Committee.  Final changes approved by both Rules Committee and Technical Open Water Committee, and will be recommended to ASA Committee for adoption.
	CTTE. ADMIN.

	
	
	

	13
	Equity training  It has not been possible to identify a suitable date for remaining members to attend the ASA course.  Volunteer Coordinator to take over the organisation of this, which should enable the opportunity for more local training.  Members are asked to notify Committee Administrator of the date when they attend the ASA course or give details of other appropriate courses they have attended so these can be registered with the ASA.
	ALL MEMBERS

	
	
	

	14
	Any Other Business
	

	14.1
	Communication  Methods need to be established.  Mark Barlow is to put together some ideas to improve communication.
	M BARLOW

	14.2
	Pre-FINA Officials  - Positions have been advertised.
	

	14.3
	Sponsorship Alan Capstick is investigating the possibility of obtaining sponsored jackets for Officials in line with ASA sponsorship restrictions.
	A CAPSTICK

	14.4
	Definition of Low Level Competition - Definition has been agreed by the ASA Committee and to be distributed to members.
	CTTE ADMIN.

	14.5
	Publication of Interpretation of Technical Rules  The meeting was informed of the method to be used to publicise an interpretation of a technical rule or revised technical rule.
	

	
	Meeting closed at 12.40pm
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