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                                         ENGLAND
                                         ATHLETICS

South West Coaching Plan 
June 2005 – 2007
AIMS OF PLAN
· Summarise and evaluate current provision

· Improve provision and standards of coaching athletics in the South West

· Create a clear athlete and coach pathway to increase participation and raise standards

· To deliver and sustain a high quality coaching programme across the region.                                                                                        

· Improve communication/networks between coaches in the area
· Continue to update coaching plan, review and agree the way forward

 CONSULTATION PROCESS
· A number of meetings were held across the region with coaches, clubs and officials at all levels, comments made were collated and then discussed at 2 regional meetings where county coaches and representatives from various groups including Sports Coach UK contributed to forming the coaching plan for the region. It was agreed that this is a working document that may be subject to change with modernisation, but would form a basis for improving coaching provision for this winter period onwards
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SECTION ONE: SUMMARY OF CURRENT COACHING PROVISION
Regional Coaching
Coaches are working throughout the south west in a variety of roles. Currently there is no clear pathway from grass roots to performance for either athletes or coaches. 
	
	Level 1 
	Level 2
	Level 3
	Level 4

	Number of coaches in the South west

	1016
	485
	170
	44


· The majority of coaches are volunteers within existing clubs structures however are often working individually. 
· Some coaches are working as part of teams and are involved in county and regional squad or event group activity. 
· There are a growing number of part time and full time community coaches with athletics remits.
· There are 3 part time regional coaches based at the HPC employed by UKA and 1 full time coach employed by the University of Bath.

Regional Squads

· There are 2 event specific initiatives active in the region covering sprints and combined events with active squads. 
· Event specific squads are being planned for jumps, endurance and throws to fall in line with the national template. 
· There are also regional squads held at Bath HPC organised by the RPM covering athletes 3% under the potential matrix.

County Coaching
· Head Coach or coaching co-ordinators are active in all counties as from August 2005. 
· The roles of these are currently varied with limited overlap or communication between counties.

County Squads

· There are currently county squads held in Cornwall, Gloucestershire, Somerset and Dorset. 
· Squads are planned in Avon, Devon and Wiltshire.

	County
	Avon
	Cornwall
	Devon
	Dorset
	Gloucestershire
	Somerset
	Wiltshire

	Coaching  Co- ordinators
	Hilary Nash
	Tony Lett
	Mike Swift
	Nick Nicholson
	Dave Lucas
	Bill Whistlecroft
	Bleddyn  Williams


	Perception / Feedback on Existing Coaching Provision


	Positive Indicators
Regional Issues

· Pole vault coaches working well  together across region e.g. 39 Vaulters (elite→beginner) and 7 coaches in 4 groups based at Bath HPC
· Good standard of coaches in region

County Issues

Avon       – good support for coach education courses
Cornwall – good structure in place with squad activity and 2012 initiative
Devon    – high number of interested youngsters
Dorset    - T&F produce good athletes and good county, school and club   

                 sportshall leagues
Gloucestershire  – squad weekend away –  good coach / regional squad links

Somerset – good partnership with Active Sport Development Squad and 
                   coaches
Wiltshire  – starting to work with partnership to set up squads
Other Positive Indicators
· Coaches starting to work together as teams- sharing ideas and experience
· Coaches working across clubs
· New module for disability coaching

· Money available to support coaches attending courses in coach education

· Squads enabling coaches to work together more


	Negative Indicators
Regional / County

· Partnerships  -  patchy what is working in each county
· Lack of SW Regional Event or Event Group  Coaches
· Devon (south) and Weymouth/Dorchester – lack of facility provision
· Not enough coaches at each level to support every event group in each area 
Clubs

· New clubs –  too many being setup – dilutes coaching/provision
· Lack of ‘open’ coaching – not working with other coaches – athletes not allowed to work with other coaches –or not having teams of coaches
· Too many clubs for too few athletes in the same places
· Bath – inter club strife
· Quality of coaches/facilities at entry – road clubs
School Links

· 6 weeks/year only devoted to athletics, relies on the enthusiasm of teachers in links to schools and level of coaching
· Somerset (south) – state schools not ‘doing’ athletics, affecting YOAC
· Coaches from clubs link to schools
Administration/  Logistics
· Coach mentoring – not happening yet – not enough know about it
· Mentoring at a local, county and regional level is weak
· Lack of road running seminars / coaching
· Lack of marathon / road specific courses
· Revalidation/CRB check – too complicated and confusing. 
· Coaches do not feel supported by system
· Delay in implementation of schemes 
· Lack of availability and location of courses (especially level 3 & 4)
· Coverage of level 3 & 4 coaches over the south west counties

· Number of coaching courses



SECTION TWO:  YEAR ONE DETAILED PLAN
Proposed Coaching Pathway
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	Summary of current provision
	Identification of needs
	Planned actions

	1. Leadership and Management structure
	· Coach education courses are promoted in region
· Mentoring is space and varied
· Club coaching structures varied many coaches working in isolation
· County event coaches not identified in every county

· Regional event coaches limited across region and event groups
	· Better communication of courses and modules

· Mentoring training is needed and needs to be locally co-ordinated

· Ensure clubs have structures and coaches working together in teams

· ID and produce county event coaches

· Regional event coaches active and networking identifying needs
	· Courses available locally at all levels

· Courses and training, networks set up and event specific workshops

· Club coaches meetings/structures in place with coaches and clubs working together 

· County event coaches to identify workshops and link with other coaches 

· Regional event squads/ workshops

	2. Communications networking
	· Limited links between coaches 
· Various information available on courses and workshops including regional newsletter
· Current lack of information about coaches and structures
	· Links need improving between coaches at local, county, regional and national levels
· Improve on communication to promote activity through various means

· Who’s who notice boards and meetings/workshops
	· Work through improved structures within event groups
· Improve use of website, newsletters and direct contact through local, county and regional information 
· Set up network of coaches within event groups

	3. Club development
	· Coach recruitment and retention 

        ad-hoc across region – not enough    

        coaches

· Some clubs without welfare officers/procedures
· Diversity-limited access for disadvantaged or disabled athletes 
	· Ensure clear coach recruitment at local level and ongoing support to retain and develop coaches

· Ensure all clubs have welfare officers in place and all members are aware of procedures

· Link to disability plan 


	· Mentoring and technical support /courses and workshops available   ensure a coach and athlete pathway is clear and available

· Provide training for officers and easy to read information for all. Encourage clubs to complete clubmark

· Ensure training available when needed and form specialist groups

	4. Participation
	· Numbers are ok for juniors but retention is still an issue
· Some athletes and  coaches –unaware of  the  competition rules

· Very little specific information on what is going on in each of the clubs and how things are developing
	· Look at initiatives to help support and retain existing athletes whilst also looking to recruit new athletes
· Set up sessions to go through rules
· Ensure monitoring and evaluation is carried out and forwarded to assess progress
	· Panther (satellite) clubs, specific targeted coaching sessions
· Work with officials to creat ‘rules quiz’ or rules evening/sessions at clubs

· Recording information through reports, audits and questionnaires and collated by county and region

	5. Workforce development
	· Not enough coaches
· Various structures in place and not

· Lack of technical support  and mentoring at all levels
	· Improved coach education and workshops availability
· Increase and improve structures at all levels

· (see leadership and management)
	· Recruitment and retention (as above)

· Coaching workshops on possible structures by county
· Provide training for mentoring

	5.  Nuturing talent and developing performance
	· County squads only in Gloucestershire, Somerset, Dorset and Cornwall and varied between counties
· Limited technical workshops and club links

· Limited opportunities – especially for road running – lack of clear pathway
	· ID current squads and develop linked squad system across region
· Increase number of technical workshops

· Encourage clubs to work together more 

· Encourage coaches to work with other coaches more across clubs and counties
	· Establish county event specific squads and regional event specific squads linking in with national template
· Improve links between clubs and counties

· Increase opportunities for specific disciplines such as road running

· Improve athlete pathway


*The plan and summary indicates a varying amount of duplication within each section due to the overlapping nature of coaching and roles, in particular workshops, mentoring and coach education.
SECTION THREE – YEAR ONE DETAILED ACTON PLAN
	 Year One Detailed Action Plan: April 2005 - March 2006

1. Leadership and Management Structure



	No
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale

	
	
	
	
	
	

	
	
	
	
	
	

	1
	Coach education and development
	Ensure that a full programme of coach education is available and courses are advertised locally and regionally.


	Courses advertised through regional and county newsletters and available on regional web site


	RDC
, RETA, County ADOs, Club and county coaching co-ordinators


	Ongoing



	
	
	Coach development supported through mentoring
	Mentoring training provided


	Club/ County regional coaching co-ordinators

SCUK county coaches


	Mentoring courses set up from September 05 onwards



	
	
	Technical support  and  workshops

( see appendix 1 – coaching model)
	Event specific workshops set up:

- Regionally

- County in each county at various locations

- clubs / local level
	RPM
, RDC, REC

County Coaching Co-0ordinator, County event group coaches

Club coaching co-ordinator, Club coaches
	Winter 2005/6

	2
	Coaching structures
	Ensure that clubs have a club structure to support both athlete and coach pathway


	Club structure to be developed
	Club coaching co-ordinator ,  coaches


	End of 2006



	
	
	County coaching plan to be developed to identify clubs working together to support coaches and athletes at county level

County coaching co-ordinators to be appointed and arrange event specific workshops
	County structure to encourage coaches working together within event groups to enhance skills 


	County coaching co-ordinator, coaches


	September 2006

	
	
	Regional coaching structure to reflect the coaches needs at regional level and link to national coaches


	Identify and determine roles of regional event coaches
	Current regional coaches, RDC, RPM, County co-ordinators
	September 2006

	
	
	Regional event group coaching sessions
	At least one  session  per event group
	Regional Event Coaches, RDC, RPM
	September 2005 onwards


	 Year One Detailed Action Plan: April 2005 - March 2006

2. Communications Networking



	No
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale

	
	
	
	
	
	

	
	
	
	
	
	

	1

	Newsletters/ notice boards/ word of mouth - promotion
	Distribute and promote coach education courses and sw web site, identify new courses and event specific workshops needed
	More coaches, improve coach development

Raise standards
	Coaching co-ordinator, coaches, club/county  officials
County ADO, County SCUK
	September 05 onwards

	2

	‘Who’s who’ display board
	Photos and description of club coaches etc to be displayed on notice boards with qualifications
	Photos and descriptions to be regularly updated (6 monthly)
	Coaching co-ordinator, communication /press officer
	September 05

	3
	Meetings
	Regular meetings with coaches in area / county
	All coaches within event group –or a mixture of event groups
	Coaching co-ordinators, Coaches 
	Ongoing

	4
	Web site promotion
	Use of SW web site (southwestathletics.com) coaching section and county web sites to promote courses, workshops and links
	All co-ordinators to provide RDC with lists of squad and event group activity to put on regional web site, also to put relevant information on club and county web sites.
	RDC, RPM, Regional, county and club coaching co-ordinators 
	Ongoing


	 Year One Detailed Action Plan: April 2005 - March 2006

3. Club Development  – Welfare – Volunteers - Diversity



	No
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale

	
	
	
	
	
	

	
	
	
	
	
	

	1

	Coach recruitment and retention
	ID gaps in coaching provision
Target volunteers to help support club at club, county & regional levels  and support coaches at every level for ongoing learning and development
	At least 2 new coaches in each club or 2 progressed to next level
ID county event group coaches
	Volunteer co-ordinator / coaching co-ordinator

	September 05 onwards

	2

	Welfare
	Ensure welfare officer in place, all coaches are aware of procedures and code of conduct

	County welfare officers and club welfare officers to disseminate information to all coaches 
	Club and county welfare officers, see s.w website -
 welfare
	September 05

	3
	Diversity
	Look at development of disabled group or any other specialist groups


	Coaches to attend disability coaching module
	County Disability officer, RDC
	Summer 2006



	
	
	Link to regional disability plan
	ID coaches coaching disabled athletes
	RDC, County Disability officer
	January 2006 onwards


	 Year One Detailed Action Plan: April 2005 - March 2006

  4.   Participation      Schools – Community Athletics – Competition – Monitoring and Evaluation

	No
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale

	
	
	
	
	
	

	
	
	
	
	
	

	1
	Satellite (Panther) club(s)
	Improve school to club links through school sport co-ordinator networks and look to set up a panther club to feed into the clubs where not already established

	One satellite club set up leading on from summer startracks or other schemes and link to club
	Club liaison officer


	September 05 onwards


	
	
	Look at links between community sports coaches and club coaches
	Ensure target clubs have liaison coaches/officers and activity is linked
	CSC, coaches and coaching co-ordinator
	Ongoing

	2

	Athlete retention
	Ensure athletes are supported through club training events, specific squads/training
Develop athlete leaflet (transfer between coaches info)
	Local club system set up
	Coaches, Coach co-ordinator, county event specific coaches
RDC, SW coaching group
	September 2005 onwards

	3
	Rules Quiz
	Rules Quiz/Evenings to encourage athletes and coaches to learn rules on evening club nights
	List number of clubs that have organised a rules evening and or quiz
	Coaching co-ordinator, links to officials & County officials secretary


	September 2005 onwards

	4
	Monitoring and Evaluation
	Ensure any activity is recorded and passed to RDC or County Development officer
	Athlete numbers, coach numbers recorded and forwarded 


	Regional, county and club co-ordinators
	Ongoing


	 Year One Detailed Action Plan: April 2005 - March 2006

     5. Workforce Development      – Coaches - Teachers



	No
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale

	
	
	
	
	
	

	
	
	
	
	
	

	1

	Coach education
	Encourage athletes and parents to attend a level 1 coaching course and start on the coaching pathway
Encourage level 1 coaches to develop onto level 2 and then level 3 with support from club and coach systems in place
	Minimum of one course per county
Advertise courses and support coaches through mentoring and technical support


	Coaching –co-ordinator / RETA RDC
Club / county coaching co-ordinator
	December 2005
October 2005

	2

	Coaching structure
	To update current club coaching structures to promote team approach and ensure clear pathway and induction for athletes
	Structure in place and active by September 2005
	Coaching co-ordinator, RDC
	September 2005

	3
	Technical support / workshops
	County event coaches to organise technical sessions and network with other coaches in event to work together with athletes
If gap in event coach – identify coach in another county/region to come and discuss with other coaches
	Event coaches to set up at least one workshop before April 06
	County event coach
	September 2005 

	4
	Mentoring/ /coach development 
	Ensure that all coaches have a mentor and mentoring training is supported locally.
Support coaches in coach development /training
	Mentoring session held for coaches, follow up sessions and pairings planned

	Coaching co-ordinator / RDC
County SCUK coach
	January 2006


	 Year One Detailed Action Plan: April 2005 - March 2006

   6. Nurturing Talent and Developing Performance      UK World Class – Regional Potential – Emerging Talent   

                                                                                              Regional  Development – County Level – Local Level




	No
	Project
	Planned  Action    
	Targets
	Lead Person /

Organisation
	Timescale

	
	
	
	
	
	

	
	
	
	
	
	

	1

	Links to structure

	Ensure athletes are supported by coaches  at local, county and regional level

	Local, county and regional event specific workshops


	RDC/DCAA/Club officers
Coaches / co-ordinators
	April 06


	2
	Club links
	Coaching provision as widely available as possible including clubs working together in clusters
	Clubs working together
	Coaches / co-ordinators
	September 05

	3

	Organise event specific workshops
	ID event groups that need to be covered and set up workshops for athletes and coaches
	At least 4 workshops held in each county
	Club coaching co-ordinators
	Winter 05/06


Appendix 1
Example coaching model










   
 Coach





      Coaching co-ordinator


                                              Mentor
Appendix 2 - County Event or event group coaches 

	Event group
	Events
	Avon
	Cornwall
	Devon
	Dorset
	Gloucestershire
	Somerset
	Wiltshire

	Sprints
	100 / 200m

	Graham Howell 
	Tony Lett 

	
	Tim Hughes
	
	
	

	
	400m

	
	Neil Tunstall 
	
	
	Robert Purcell
	
	

	
	Hurdles


	Margaret Davis
	Neil Tunstall 
	
	Brian Johnson
	
	
	

	Endurance
	800m/1500m/ 3000m
	
	Pete Meredith  

	
	Val Branden
	
	
	

	
	distance


	Mike Down
	Viv Matthews 
	
	Rupert Pepper
	Andy Beadle 
	
	

	
	Steeplechase


	
	
	
	Jim Bailey
	
	
	

	
	Walks

	Martin Rush
	Bev Pearce 
	
	
	
	
	

	Jumps


	High Jump
	
	Simon Warne 
	
	Mick Willis
	Steve Carr 
	
	

	
	Long/Triple Jump
	
	Larry Garnham 
	
	Brian Camp
	Dave Lucas 
	
	

	
	Pole Vault


	
	
	
	Dave Pearson
	Nick Walker 
	
	

	Throws
	Shot


	
	Mo Pearson 
	
	Paul Rees
	
	
	

	
	Discus


	Ken Holmes
	Sue Molton 
	
	Paul Rees
	Adrian Courtney 
	
	

	
	Hammer


	Ken Holmes
	 Shaun Jones 
	
	Paul Rees
	
	
	

	
	Javelin


	
	 Kevin Malta 
	
	Tim Watton
	
	
	

	Combined Events
	
	
	
	
	Elizabeth Kitching
	Nick Walker 
	
	


Appendix 3 - National Framework

Principles

Every event needs a clear athlete pathway underpinned by:

· A core technical model (underpins coach ed/ teaching/squad coaching)

· A recognition of different coaching styles within that model

· Clear stages of technical progression

· A transparent and supported pathway for coach development

Event Management Groups

These build on current best and developing practice in speed/endurance areas. An event management group (EMG) will comprise a group of people who are responsible between them for:

· Developing and promoting the core technical models for the events within the group (a coach should sit on the Education technical group and relevant EMG)

· Supporting L3 and L4 coach education

· Coordinating the delivery of a regional /national  programme in specific events/event groups

· Working closely with the competitions group to ensure appropriate competition pathways exist for developing athletes

Throws National Event Group


       Shot Put           Discus 


       Hammer          Javelin





Jumps National Event Group


       High Jump      Long Jump 


       Triple Jump    Pole Vault





Jumps Regional Event Group


       High Jump      Long Jump 


       Triple Jump    Pole Vault





Throws Regional Event Group


       Shot Put           Discus 


       Hammer          Javelin





Counties


Avon     Cornwall     Devon      Dorset 


Gloucestershire    Somerset     Wiltshire





Speed County Event Group


100m/200m 400m


sprint hurdles / 300/400m hurdles





Throws County Event Group


       Shot Put           Discus 


       Hammer          Javelin





CLUBS





South West 








England





Endurance County Event Group


Middle distance (800 / 1500, 3000, 5000)


Cross Country / Road running  / Track and field / race walking


Distance – 10k, half marathon, marathon, ultra marathon





�





Speed National Event Group


100m/200m 400m


sprint hurdles / 300/400m hurdles





Endurance National Event Group


Middle distance (800 / 1500, 3000, 5000)


Cross Country / Road running  / Track and field / race walking


Distance – 10k, half marathon, marathon, ultra marathon





Speed Regional Event Group


100m/200m 400m


sprint hurdles / 300/400m hurdles





Endurance Regional Event Group


Middle distance (800 / 1500, 3000, 5000)


Cross Country / Road running  / Track and field / race walking


Distance – 10k, half marathon, marathon, ultra marathon





Jumps County Event Group


       High Jump      Long Jump 


       Triple Jump    Pole Vault





�














� Figures from August 2005 - Level 1’s include numbers of ‘Children in Athletics’ and ‘Fitness in Running and Walking’ modules. Source UKA database


� Based on a Consultation Process with regional meetings held with County and Club coaches, also comments from individual coaches


� Combined Events will be covered specifically at National and Regional level


� RDC - Regional Development Coordinator, RETA – Regional Education and Training Administrator, ADO – Athletics Development Officer


� RPM – Regional Performance Manager, REC – Regional Event Coaches


� Website www.southwestathletics.com





    






 



