SOUTH WEST CONFERENCE – ‘CLUBS’ WORKSHOP
FOCUS

· Much focus on junior development – much at the expense of seniors.
· Focus clubs.

· Composite Clubs – Seemed not universal enough to offer positive advantage to small clubs. 

· Road v Track & Field.

· Cost of travel for clubs offering top competition.

· Regional + local delivery.

· Avoid blinkered approaches.

· Disability intake.

· Community work.

· Schools links.

COMPETITION

· Quality outlets for juniors particularly in smaller clubs.
· Leagues – local, competitive, at development level / at elite level.
· Merits of higher competition rules.

· Travel costs to take teams away.
· Standards of competition.

· Competition where the best can go forward. 

· Athletes will move to where the level of competition exists that they require.

· Athletes should be allowed a freedom to move back down the scale without restrictions..

COMMUNICATION

· Web sites – keeping up to date.

· Newsletters – use of photos as well as text.
· Cost of distribution.

· Getting to a wider audience.

· Use to bring in new blood from other Sports eg Rugby players.

· Secretaries don’t always pass things on.

· Secretaries don’t always know to whom to pass things to.

· Remember Secretaries are press ganged into positions as well as others – work round the set up.

· Power of 10 used as an asset.

OFFICIALS
· No need to align to clubs.
· Clubs must have emerging officials coming through their ranks.

· Level 1 Courses must be available to encourage people in and take doubts out of people’s minds (remove the mystique).
· Ways to get Course costs paid.

· Coaches should take the Level 1 course and then communicate the relevant rules to athletes in their charge. 
COACHING

· Needs of smaller clubs with few coaches.

· Flexibility of coaches – not confining their groups to one club.

· Flying squads.

· Where should the best coaches operate, development or elite.

· Mentoring – availability / quality – advice not interference.

· Ways to get Course costs paid.

VOLUNTEERS

· Shortages of volunteers – a universal problem.

· Count your volunteer contributors – it might surprise you. 

· Most volunteers are parents - Target those parents.
· Do not overwhelm those coming forward – take each step gently.

· Recognise that for many the prime reason for their attendance is to watch their children.

· List areas of expertise – obtain from membership form.

· Offer family membership to get parents involved 

CLUB:MARK / CLUBS:FUTURE

· Takes a dedicated officer to compile.

· Needs high input from ADO’s / RDC to guide towards.

· Most could not see the benefit particularly when compared to the input.

· Most understood though a need in the modern age to have rules & guidelines and to record and be qualified.

· One club in group had achieved but also could not equate the benefits.

· Time taken to achieve accreditation.

FINANCES

· Some clubs require aid to enable them to deliver to levels of expectation.

· Level of Membership Fees.
· Low in small Road Clubs (circa £15) – Quite high in larger T & F Clubs (circa £35).

· High cost of entry fees must be considered for Road devotees.

· No club had thought of going the ‘gift aid’ route to improve contributions by  25%?  (Charity or Community Sports Clubs routes)

· Costs in travel and entry fees.  (+ equipment for specialised events).
· We devalue our sport – it cost more to take part in almost any other sport.

· Need openings to grant opportunities.

Mike Strange

