South West Regional Athletics Conference
Notes on discussions held in Workshop on officials

· Overall it was a well attended workshop with a wide ranging and diverse attendance from new and experienced officials from all over the South West.
· We endeavoured to establish the current position and agree on a strategy for the future.
· The initial discussions were based on giving everyone an understanding of the current situation on grading, officials development and future opportunities. This was greatly assisted by Bob Ivory who is a National official wide a lot of experience.
· It was pointed out that passes have now been issued changing from the old grading system to the new level based system. Any officials who have not yet transferred have until the end of the year to do so. After that they will their grading.
· We discussed the new education system and the issues surrounding the organisation of courses. The new level 3 course will be run from the end of 2006. Further details are on the UK:A website (under Conferences)
· We then held a brainstorm session to agree a strategy: These were the salient points
· Identify volunteers
· Establish a pathway for official development in the South West (in conjunction with Midlands and South)

· Establish a SW database of officials which can be accessed- linked with the UKA database. This needs to be maintained for maximum efficiency and accuracy

· Develop a pyramid structure for development – create opportunities and ensure everyone can take them.

· Look at other ways of recruiting officials – are clubs always the best. Can we look at wider community using 2012 Olympics as a “carrot”

· Find suitable mentors to encourage new officials in their development. Support them (financial if needs be)

· Appoint a SW Officials co-ordinator (PRIORITY)

· Link Regional Co-ordinator to County Secretaries.

· Link to Schools and College organisations.

· Set up new courses on Regional basis.

· Ensure course measurers are included as officials on database.

· Unfortunately due to time restraints it was not possible to take the process any further but it was an excellent debate. We now need to form a working group and agree to meet on a regular basis. If we can establish a date then a further meeting of interested parties should take place as soon as possible.

Keith Reed
