Road Running Plan April 2006 - March 2007

Where are we now?
When we have a budget - what are our priorities to spend it on?

What has bee achieved?

How can we improve the sport and support road running athletes and clubs?

What do we want to do now?

How do we increase participation, raise standards and profile road running?

Priority area / Objective
Who will this involve?
Resources / how will we measure success
Outcome

Coaching Structure

FIRW – then where?

Encourage within clubs


County RR Secretaries

UKA

EA RR Group


UKA Tutors

Number of coaches/Stand alone modules.

Active coaches/Coaching Credits

RR Coach development structure.


RR Officials Structure


UKA

EA RR Group

County RR Secs.

P.Ross.
Number of Officials in Counties/Region. Officials Database

RR Officials development structure.

RR Officials Tabards/Jackets


Course Tutors


UKA

SW Council - encourage
Number of Tutors in Region


SW Region Training Squads


SW Council 

Coaches

Athletes

County RR Co-ordinators
Facilities?

Development Pathway for athletes.




Raise standard of Road Race Organisation


UKA /EA/SW Council.

County RR representatives.

RR Organisers.

Police/local authorities.


Forums, 

Event Management info.

RR Rules/Structure/Audits.

Legislation (H&S, Food Hygiene etc)

Guidance on Standards.


Priority area / Objective
Who will this involve?
Resources / how will we measure success
Outcome

Sharing best practice and Lessons learnt 


County RR reps.

Race Organisers 

UKA/EA RR Reps
County RR Reps

Forums

Standards improve




SW Inter Counties Championships leading to National Championships.


County RR Co-ordinators/Team captains. 

Clubs/Coaches/Athletes

SW Council.
Meaningful Championships

Host events.

Awards




Paperwork – Rationalise/Standardise

Permits, Report Forms etc


UKA/EA RR Group

SW Council

County RR Co-ordinators.


Standardised forms

Simplified methods.


Audit Permitted Races


UKA/EA RR Group

County RR Co-ordinators.

BARR?

Race Organisers
Auditors/scrutineers

Race Organisers

Event standards improve.


Promote grading of races


UKA/EA RR Group

County RR Co-ordinators.

Race Organisers
Grading criteria.

County RR Co-ordinators.

Race Organisers

Event standards improve


Un-permitted events


UKA/EA RR Group

County RR Co-ordinators

Clubs/Athletes

Police/Local Authorities
UKA/EA RR Group

County RR Co-ordinators

Athletes.

Event Standards Improve

UKA Rules applied


Priority Area
Who will this involve
Resources/how will we measure success
Outcome

Invite coaches into area for seminars and coaching sessions
SW Council/

County RR Co-ordinators 

Clubs/Athletes/Coaches
Coaches/Funding/Expenses

Mentoring of coaches.

Athlete improved performance




Road Shows
SW Council

County RR Co-ordinators
County RR Co-ordinators

Target audience

Funding/Expenses

 


Promote Club Membership
SW Council

County RR Co-ordinators

Clubs
Flyers/club information.

Race Organisers

Increase in club membership numbers


Beginners nights/groups
Clubs

Coaches

Athletes
Coaches/Athletes

Club Information

Increase in club membership numbers.


Course Measurement
Senior Course Measurer

Course Measurer
Course Measurers 

Bibs/Jones Counters

Development of Course Measurers


Communication
UKA/EA/SW Council.

County Associations

County RR Secretaries

Clubs/Coaches/Officials
Newsletters

Internet Web Sites

E Mails


Priority Area
Who will this involve
Resources/how will we measure success
Outcome

Vets/Masters Competition and pathways
EA/SW Council 

County RR Secs.

Clubs/Coaches.

Competition providers


Competition

Athlete pathway through age groups.




 






















