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�Paul Bush OBE: Chief Operating Officer

�Scotland The Perfect Stage

World Games 2009 - City of Kaohsiung Delegation
Paul Bush OBE, Chief Operating Officer 

EventScotland

SportAccord 2009

Scotland’s Events Strategy

To attract, bid for
and sustain events 
which deliver impact 
and international
profile for Scotland.

Scotland established 
as The Perfect Stage 
for events by 2020.
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Scotland the Perfect Stage

Define our key assets
Expand our existing events portfolio
Develop events for emerging markets
Strengthen partnerships
Refine the way we appraise events
Lead on event legacy
Establish Scotland as a foremost events destination

Which assets create impact for Scotland?

Our cultural identity and heritage

Our people

Our natural environment

Our built facilities

Our signature events



3

How do we measure impact?

Tourism

Business

Image and Identity as a nation

Media

Participation and Development

Environment

Social and Cultural Benefits
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Map of Scotland

Fort William

Key considerations in post event appraisal

Looking back, in order to look forward

• Destination strategy
• 360 degree view
• Tangible measurement
• Communication
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Tourism
• Potential for the event to attract high visitor num bers 

to the city / region
• International impact of the event on the 

city / region
• Potential for the event to grow, develop and become  

self sustaining

• £223,000 investment from EventScotland
• 20,000 visitors to the area from outside Scotland
• £1.5 million international economic impact generated

Business engagement

• Opportunities for businesses to attract additional 
income

• Opportunities to showcase local produce
• Networking / sharing of best practice

• £5.9 million net income for the Lochaber area
• Extended retail opening hours 
• Town centre planning group established
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Media

• Potential to profile the event 
• Potential to profile the region / city
• Potential to profile the country

• 33hrs worldwide television coverage across 20 countries
• Cumulative television audience of 18.75 million
• 299 accredited media attended

Image and Identity 

• Strengthen international image
• Synergy with local, regional, national and 

international cycling initiatives

• Scotland’s natural assets showcased globally
• Fort William / Scotland positioned as a leading adventure 

sports / cycling destination
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Participation and Development

• Catalyst for increased participation
• Outreach programmes
• Developing potential

• Over 30,000 spectators and 890 riders from 49 countries

• Local school / cycle clubs initiatives inspire a generation of 
Scots to take up cycling 

• Scotland’s Ruaridh Cunningham wins Junior Downhill World 
Champion title on home soil

Environment
• Impact on the environment
• Suitability of the event to the area / terrain
• Development of ‘green’ initiatives 

• £1.5 million invested in 3km cycle path to allow ‘greener’ 
access to the event

• Bike park facility and vehicle park and ride
• Recyclable and sustainable materials / methods used 

on-site where feasible
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Social and Cultural Benefits

• Benefits to the community in staging the event
• Volunteering opportunities
• Legacy and sustainability of social and cultural 

change

• Community engagement through in town activity
• 260 volunteers utilised opportunities to work on site and 

continue to show commitment to the event
• Cycling culture established with associated health 

benefits

Impact on mountain biking in Scotland

• Mountain Bike Framework in development
• Scotland established as host destination for cyclin g 

events
• IMBA announcement: Scotland surpasses Canada as 

world’s number one mountain biking destination and 
named “Global Superstar”
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Challenges

• Gaining the trust of a rural community
• Managing partner’s priorities
• Tourism infrastructure
• Delivering a world class

event
• Diversification of 

terrain / infrastructure

Future of cycling in Scotland

• Chris Hoy, triple 
Olympic gold medallist 
inspiring a generation

• Tour of Britain
• 2012 / 2014 Games
• New Velodrome, Glasgow
• Bid for UCI Cycling World 

Cup 2012 / 2013
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Thank you for your time.


