


Agenda

e Introduction

* LOCOG revenue

» Sponsorship

» Broadcasting

* Membership base
 Betting and gaming
* Prestige ticketing

* Licensing

* Brand

» Host city selection




LOCOG Revenue

Gowvernment

Paralympic Subsidy Other Revenue

Prestige Ticketing

Local Sponsorship

I0C Contribution

Licensing and Retail

Ticketing

* £650-700m from local sponsorship

» Two thirds from sponsorship and broadcasting




London 2012 Partners

Worldwide Partners

Official Supporters

Official Suppliers and Providers
Airwave Atkins

McCann Nielsen

BCG

Populous

Official Partners

Crystal

Trident

Freshfields

Ticketmaster

Holiday Inn




Sponsorship

. Great brand to sell
. Structured rights packages
. Sales presentations

* Only one shot

. Tender process
* Timetable
* Value
» Psychology

. Linked to procurement
* Find true cash value of
“value in kind”
* Sometimes better not to
do sponsorship deal




Broadcasting revenues — still growing

» Death of broadcast revenues
greatly exaggerated

» Olympic rights fees growing
» Premier League growing

* FIFA World Cup 2010, more
than 2002 and 2006 combined

» UK viewers - 26 hours per week
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Broadcast

* “Best available screen”
* Mobile phone
 Computer screen
* Plasma at home

» Broadcasters -v- telcos
» Control of the access point
 More valuable to who?

* Revenue shares
*  “Pay to play”

» Sport presentation
* How to make it more appealing?




Membership base

« Committed, interested people

* A valuable asset

 Offer products and services
* Insurance

» Sell access to the database




Betting and gaming

» The world is changing

* Intellectual property rights
* Integrity

* Lotteries

e £750m from London 2012 scratch
cards




Prestige ticketing/hospitality

» Packaging tickets with assets
* Individuals, sponsors, others
» Very large revenues

 Creative opportunities
* Ticketing in general

* Yield management
» Variable pricing
» Spectator experience
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Licensing - Product

Important for raising revenue

Important expression of your brand
Quality, price and distribution important
Co-licensing programmes
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Licensing — Video Games

» Massive global revenue growth
« Call of Duty 2 $310m in one day
 $32bn global revenue 2008

» 11m M&S units sold for Beijing

* Does your IP enable a game?
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Other

» Asset disposals

* Venue use agreements
* Pouring rights

» Catering rights

» Signage
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Brand

» Symbolic construct created in
peoples’ minds

» All information and expectations
associated with you

* Notjust alogo
* What you stand for
» Experience of your sport
 All your material

o Affects all commercial revenues
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Host City

» Affects all revenue streams

 Large city

* High GDP per person

« Convenient time zone
 Important corporate centre

» Established hospitality market
» Easy day trip

 Easy flights/trains
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